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Short introduction o
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Professor Chairman Chair
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Applied Sciences Innovation Network Entrepreneurial and
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Deputy Director (ACEEUV)
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Science-to-Business Marketing Research Centre

Passion for transforming universities to become more impactful




Those who will putmOre emphaSiS
onthe LNIFd MISSION, will be
e flAQSNHIP UNIVErsIties in2syears.



The largest transformation In

higher education institutions

since the adding of research
as the second mission.



From entrepreneurship education
to entrepreneurial and engaged universities
(and innovation districts)



STANDARDS OVERVIEW

Orientation and strategy Education, research and thirC

« Institutional Commitment activities
« Shared Goals e Education
« Financial Planning * Research

« Third Mission Activities
People and organisational capacity

« Leadership _ _
Innovation and impact

« Continuous improvement

«  Staff profile

* Incentives and rewards
 Influence within the Ecosystem

Drivers and enablers  Impact
« Culture

* Internal Support Structures

« Service Alignment

MSB




Transformation processes towards an
Entrepreneurial University needs to be
based on evidence.

,ZCommunication is shouting, Marketing is listening.”
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We are different!

Science Marketing_

Science-to-Business Marketing Research Centre

Strategic approach

Presidential Board We o
Analytig-scientiﬁc approach
» conduct research
 develop tools and
concepts
» educate & change
measures

projects Institutions

Presidential Board

8 Professional Development Programme for USACH, 2017 M S B
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As long as a patent
IS not exploited, it Is a failure.

IP vs. Partnerships
Early Stage Partnerships
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Timing Is important! _ |
Science Marketing_

Science-to-Business Marketing Research Centre

Technology Transfer

Project Development IP / Patenting

Integrate businesses
early on!

11 MSB



A top-down and bottom up
approach Is needed.

Focus on drivers, not barriers.
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We focus on the SClence of
university eNngagement to

Implement organisational change

MSB
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We should not reinvent the wheel but e e
collaborate to advance! e

Research on Entrepreneurial and Engaged
Universities, and University-Business Cooperation
www.science-marketing.com

Professional Development Let‘S eXp|Ore

www.fh-muenster.de/pdp

opportunities
together.

Events & Networking
WWW.Uiin.org

Accreditation as Entrepreneurial and
Engaged University
www.aceeu.org

14 MSB


http://www.science-marketing.com/
http://www.fh-muenster.de/pdp
http://www.uiin.org/
http://www.aceeu.org/
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Many thanks for
your attention!
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